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Preface

It is with great pleasure and anticipation that | express my best wishes on the occasion of the very

first National Dairy Symposium, a momentous event for the dairy industry in Sri Lanka.

The dairy sector arguably forms the backbone of the livestock industries in Sri Lanka, accounting for
the largest workforce engaged in livestock in the country. While it provides a livelihood for more than
200,000 families, the current annual milk production is limited to approximately 450 million litres. As

such, it is clear that the Sri Lankan dairy industry has huge potential for future development.

Indeed, the development of the dairy industry will be beneficial for all Sri Lankans. On the one hand,
the availability of locally produced milk products at affordable prices will improve the nutrition levels
among the population; and on the other, the reduction of milk imports will save up millions of foreign
currencies for the country. At present, different government, private and non-government initiatives

are being implemented to improve the industry; yet there still remains much to be done.

While sharing experiences is a very effective way to learn, the dairy sector has so far lacked such
organised opportunities to share the knowledge, skills and attitudes of successful farmers. It is to
address this gap that the Department of Animal Production and Health (DAPH), with the cooperation
of the Dairy Excellence Training Initiative (DETI) funded by the Ministry of Foreign Affairs and Trade
of New Zealand, has organised this platform to share the experiences of successful farmers, farmer
organisations and related institutes. | believe that this new avenue - the National Dairy Symposium,
the first of its kind in Sri Lanka -will ignite new aspirations among farmers, motivating seasoned

farmers as well as newcomers to the industry.

| take this opportunity to extend my sincere gratitude to the DETI project for financing this massive
project and all the contribution during the last five years to strengthen the dairy extension activities
in Sri Lanka. My heartfelt gratitude to Mr. Steve Lee, the Team Leader of the DETI project for his
support and guidance throughout. | am extremely grateful to all the contributors from central and
provincial DAPH and highly appreciate all their tireless work to make this event, the National Dairy

Symposium, a success.

Dr. (Mrs.) K. A. C. H. A. Kothalawala

Director General



Keynote address
Mr. Steve Lee

Team leader, Sri Lanka Dairy Excellence Training Initiative

Kandy, 29" November 2022
The theme of the symposium success in dairy extension practice

The tone of this symposium is one of celebration, celebrating the success of the many farmers who
have benefitted from their involvement in dairy extension activities. Despite the difficult times we
have seen that small dairy farmers have shown a lot of resilience and have been able to maintain and
improve their businesses when given the support they need.

| hope that you will get several things from attending this workshop. That:
You will learn something new that can be applied in your own work and life;
You will be inspired by the work of others;

You will be motivated to make changes in your area of work so that the success of dairy
extension to date can be built upon in the times come are to come;

And that you will enjoy the company of your peers and leave this event thinking about how
you can work more closely.

What is the present situation in Sri Lanka with regard to dairy extension?

It's complicated! Damunupola et al. 2022* reported that Sri Lanka is currently producing only about
40% of its milk demand domestically and thus heavily depends on imports to cater for the demand.

Recent trends: DAPH statistics show after a dramatic fall in cow and buffalo numbers and consequent
milk production around 2000, both animal populations grew steadily until around 2018. Since a peak
in 2018 there has been an observed decline in milk production (from 495M litres to 412 M litres)
whilst cattle & buffalo numbers have continued to increase, albeit modestly (from 2M to 2.15M). It
is difficult to read to much into these figures as so many things have occurred in the last few years.
These include: changing government policies, the Covid-19 pandemic, the domestic economic crisis,
world dairy market fluctuations, currency fluctuations, weather conditions related to climate change,
and the war in Ukraine impacting both the price of food and inputs such as fertilizer.

The data presented by Damunupola et al. also suggest that the overall trends for dairy remain very
positive and the need for good nutrition particularly for babies and childbearing women will increase.

We can also say, that these are challenging times, when farmers need the right support in order to
feed the nation. Moreover, during this symposium you will see that there are many farmers with
whom it makes good economic sense to work.

1 Sri Lankan Journal of Agriculture and Ecosystems, 4(1):81-95, 2022

\'



| would like to share a few thoughts on possible future developments in Sri Lanka.

Recent events and the ongoing economic crisis impact all parts of society. The provision of dairy
extension services is not exempt. Almost all extension is provided by Government. There is a lack of
operational funding and a prospect that staffing reductions will soon reduce the headcount of farmer
facing staff in government service.

What are the trends and can they be managed?

Here are a few ongoing changes that | see:

Positive:

Group based extension is more cost effective than one on one;

Better understanding of farming as a business and emphasis on profit from productivity;
Intensifying dairy production, with improved productivity;

More emphasis on pasture based feed production;

Opportunities for staff on large farms to develop professionally;

More use of IT both to understand what is happening on farms and for farmers to get information;

Greater consistency of technical messaging across different extension providers [government, NGO,
projects and processors].

Worrying:
Increased input costs, particularly fertilizer and protein rich feeds;

Cattle population rising while milk production has fallen may impact productivity at a national level
given that the feed resource is not growing;

Falling number of government staff and reduced operating budget to perform extension without
replacement in private sector.

In conclusion, | hope that you will see during this symposium that whilst there are many challenges
to dairy production, the outlook is good and that well planned extension based on group adult
learning approaches and the use of real information for farm decision making will yield good
outcomes for farmers and for the nation.

Looking forward, extension activity, irrespective of who delivers it, needs to reflect changing needs
of society and government policy. As an example, livestock industries need to have a clear, well-
articulated plan to live with climate change and to increase food security whilst adapting to and
mitigating the effects of changing climate, extension will have a critical part in implementing this
plan.

Vi
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National Dairy Symposium

Chairman - Organizing Committee : Dr. A.G. Liyanagamage

1. Articles Collection Committee

Dr. Bhagya Wickramasooriya - Extension Specialist (Chairman)
Dr. U.D. Ramanayake - Deputy Director ( Animal Breeding)

Dr. Dulip Abeykoon - Veterinary Surgeon

Dr. P.G.R. L. Bandara - Veterinary Surgeon

Dr. Anushka Lenagala - Veterinary Surgeon

Dr. Udari Dunuwila - Veterinary Surgeon

Mrs. D.K.P.D. Dassanayake- Development Officer
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Mrs. H.P.G.K. Siriwardena - Development Officer

. Reviewing Committee

Dr. U.L.P. Mangalika - Additional Director General (Livestock Development) (Chairman)

Dr. P.S. Fernando - Director ( Livestock Planning & Economics)

Dr. N. Priyankarage - Registrar of Animal Feed

Dr. B.M.M. Ekanayake - Animal Breeding Specialist

Dr. Bhagya Wickramasooriya - Extension Specialist

Dr. L.M.P. Wijemanna - Public Health Specialist

Dr. N.D.S. Dissanayake - Principal Scientist (Immunology & Parasitology), HOD (Parasitology)
Dr. W.M.P.B.Weerasinghe - Principal Scientist (Ruminant Nutrition & Pasture), HOD (Pasture
Research)
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9. Dr. Sumathy Puvanendiran- Principal Scientist (Virology) , HOD (Animal Virus Laboratory)

10. Dr. J.K.H. Ubeyrathna -Deputy Director(Technical Service, HOD (Central Veterinary Investigation
Center)

11. Dr. G.D.N. Kumarasinghe - Veterinary Surgeon, Animal Health Division

12. Dr. M.B.D.D Lakmali - Animal Breeding Specialist, HOD (Animal Breeding)

13. Dr. A. P.D.G. Pathirana - Specialist (Dairy Technology), HOD (Dairy Technology Laboratory)

14. Dr. G.l. Shalika Perera - Deputy Director (Veterinary Research)

15. Dr. Nilukshi Liyanagunawardhana - Veterinary Research Officer

16. Dr. U.D. Ramanayake - Deputy Director ( Animal Breeding)

17. Dr. Duleep Abeykoon -Veterinary Surgeon

18. Dr. Anushka Lenagala - Veterinary Surgeon

19. Mr. K.K.J.S. De Alwis - Livestock Officer

20. Mrs. Subhani Kaluarachchi - Livestock Officer

. Media & Publication Committee
Mr. T.R.M.A.M. Rathnayake - Chief Agronomist (Chairman)
Dr. Uditha Wijesinghe - Deputy Director (Human Resource Development)
Mrs. Premani Abeykoon - Officer in Charge (Livestock Knowledge Center)
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Dr. K.M.S.G. Weerasooriya - Veterinary Research Officer
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Mr. W.G. Wijesooriya - Livestock Promotion Officer
Mrs. B.W.B.N.Nilanthi - Livestock Development Officer
Mr. |.C. Samarakoon - Development officer

Mr. Pubudu Alawathukotuwa - Development Officer
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Mrs. H.P.G.K. Siriwardana - Development Officer

. Invitation Committee

Dr. B.M.M. Ekanayake - Animal Breeding Specialist (Chairman)
Dr. P. Kumarawadu-Veterinary Surgeon

Mrs. Subhani Kaluarachchi - Livestock Officer

Mrs. Devika Chandrasiri - Development Officer
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Mrs. H.W.S. Shehani Poornima - Livestock Development Officer

. Session Organizing and Hotel Arrengment Committee

Dr. M.D.N. Jayaweera - Additional Director General (Animal Health) (Chairman)

Dr. LLM.Y.N. Gunawardana - Officer in Charge (Institute of Continuing Education)

Dr. L.M.P. Wijemanna - Public Health Specialist

Dr. M.A.R. Priyantha - Principal Scientist(Bacteriology & Pathology ),HOD-Bacteriology, HOD-
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Pathology

Dr. S.S. Iddamaldeniya - Deputy Director (Research)

Dr. S.A. Achala Samarasundara - Deputy Director( Livestock Planning & Economics)
Dr. S. H. M. Madubhashini - Veterinary Surgeon

Mrs. Jamuna Ekanayaka - Development Officer
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Mrs. Harshi Dayarathna - Development Officer

. Poster Committee

Dr. BhagyaWickramasooriya —Extension Specialist- Chairman
Dr. Devika Lakmali-Head/ Animal Breeding division -VRI
Dr. Nilukshi Liyanagunawardena-Veterinary Research Officer

6
1
2
3
4. Dr. Gayani Weerasooririya- Veterinary Research Officer
5. Dr. P.G. Ruwanthi Bandara — Veterinary Surgeon

6. Dr. Anushka Lenagala — Veterinary Surgeon

7. Dr.Udari Dunuwila-Veterinary Surgeon

8. Mr. D.I.P. Premathilake - Development Officer

9. Mr. Pubudu Alawathukotuwa — Development Officer

10. Mr. Kosala Amarasinghe- Development Officer

Translators

1. Mr. S. Mohamed Suwai - Translator - DAPH

2. Dr. Komathy Maheswaran - Veterinary Surgeon

3. Dr. Kirubanandakumaran - Government Veterinary Surgeon -Cheddikulam, Northern Province
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Sri Lanka Dairy Excellence Training Initiative Project

Supported by Ministry of Foreign Affairs and Trade , New Zealand

Department of Animal Production and Health
P.O Box 13
Gatambe, Peradeniya.
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